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Content Business Characteristics of Platform Operators: Kakao and Naver
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Abstract

Naver and Kakao, major domestic content platform operators, are implementing diversified content
business strategies centered on webtoon IP capabilities. Unlike terrestrial broadcasters or large
production companies that focus on securing directors or writers by placing importance on production
personnel, platform operators form a content ecosystem (SPD) based on the importance of IP. The
reason they focus on securing IP is because of IP's OSMU (One Source Multiuse) potential. Original
sources can be used as various media contents and generate distribution profits accordingly. In
particular, webtoons open up the possibility of global distribution in that cultural discounts decrease.

The direction of promotion is similar in that the business strategy is focused on securing source
content IP and platform, but there are differences between Kakao and Naver in the way content
business strategies are implemented. While Naver implements the diversification of its content
business mainly through strategic alliances between companies, Kakao promotes its diversified content
business through integrated companies formed through mergers within the group.
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